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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

April 12, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and Accountant Stacie Cobb. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell and Resident Allen  

Wiese. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Johnson. 

 

3. Approval of Agenda – Chairman Patrick announced that he needs to leave the meeting 

by 7:15, he is not going to try and rush the Board in deliberations but he has to leave.  

Vice Chairman Lynch is aware of that and will take over if we are not done. 

 

Secretary/Treasurer Eisele motioned to approve the agenda. Vice Chairman Lynch seconded.  

Motion carried unanimously. 

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action to adopt the Tentative Budget for Fiscal Year 2017-

2018. 

 General Manager John Lufrano stated with that he hands this over to Stacie. District 

Accountant Stacie Cobb stated she hands it back over to John. General Manager John 

Lufrano stated that you have this year’s tentative budget before you. What he will tell you in 

terms of the operation side is the numbers you see when it comes down to services and 

supplies we track numbers throughout the course of the year and adjust those line items 

according to what we have spent in the previous year. It is pretty straight forward with the 

concept of priority based budgeting which we have been doing for years now. John stated in 

admin advalorem went up approximately $26,000 in revenue from last year the 16-17 

budget, as you move down we have salary increases of 3% which is what staff sees. In 
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services and supplies this is where Stacie is monitoring it all year long and she will start 

adjusting numbers to keep us where we need to be. John stated on line 64, page 3 you see an 

increase of $4,500 in that subtotal. When you get to capital outlay for admin we have $2,000 

to replace possibly two computers, at least one. We have a fire proof file cabinet that is for 

the HR file cabinet the one we have now is not fire proof so $2,500 for that. $3,000 for 

office carpet, we will be doing the lobby and hall way and then next year we will do the 

offices. This way we will not be out of commission and can still operate. So we will do it in 

sections. John stated that is all for capital outlay for admin.  

 General Manager John Lufrano stated in Parks there is a modest increase in salaries for 

those positions that are whole or portioned out. As we move down through services and 

supplies again pull a little here, add a little there. This is where we really tighten up things in 

the parks and streets and admin for that matter because these are funded out of advalorem 

right, and we all know here we have been trying our hardest over the last several years to get 

that street budget number up. The only way to do that is by pinching these line items the best 

we can. Page 6 we do not have any capital outlay for parks this year, later on we will be 

discussing the $12,000 expenditure for the tennis courts which was budgeted for last year. 

Any questions on the parks side. 

 

Public comment: Resident Allen Wiese stated that the streets need a lot of attention, he questions  

why that amount of money is being spent on the tennis court could it not be more profitably spent  

on the streets. General Manager John Lufrano stated so if we do not maintain the tennis courts in  

any way, shape or form we will not have tennis courts. John stated that there is a continuance of  

folks here that would not be very pleased if we were to just allow the tennis courts to go bye-bye.  

Resident Allen Wises stated well you have a large contingency of people that are very unhappy  

with the conditions of the streets. 

General Manager John Lufrano stated so we have to weigh it out, it is a give and take. We have a  

recreation facility that we have to maintain so we have to put money into that and that comes in  

the form of resurfacing the tennis courts, we can just let them go. It is part of maintaining what  

you have. We all recognize how bad our streets are and we know what we need to do. We have  

acknowledged it, this Board has acknowledged it and has given John direction to get more money  

in the streets so we can start doing some work on them. We are more aware of it and have  

been pretty diligent about it in the past five years more so than ever before. Five years ago we  

replaced the first section of a street in this District and the District is 44 years old. So we are  

moving, it is a slow process. John stated so if there are no questions on the parks side he will move  

onto streets. 

 

 General Manager John Lufrano stated again as we move through this there is a modest 

increase in salaries based on the percentages. In services and supplies, cut and take in 

professional services we dropped that by $4,000. As you go through you will see where we 

were able to cut some and operate a little tighter than we did last year, this is the number that 

applies back to the street side of things. John stated that last year we put $290,000 away in 

the streets and this year we are proposing $350,000 so that is an increase of $60,000. We 

were able to achieve that in the new budget cycle by cutting and stretching the budget where 

we can. John stated as Stacie knows it is a personal goal to see that number go up every 

year. John stated so back to the streets question, we are trying. John stated when he took this 

job 6 years ago that $290,000 was only $87,000. 

 

Resident Allen Wiese stated ok then I will give you credit John for getting something accomplished. 

General Manager John Lufrano stated we all get the credit because that was the direction of the 
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Board, we need to address our streets. They are the biggest liability we have. In 6 years to go up that 

much is a pretty good accomplishment. 

 

 General Manager John Lufrano stated in sewer, revenue went up $41,000, again you have an 

increase in salaries and benefits. John stated remember that we fund two full time positions 

out of wastewater and we fund portions of other positions out of wastewater. John stated in 

sitting with Andy, as we do every year we go through the services and supplies with them 

and ask where they can cut and where they need more. The reason being is to make sure 

they are comfortable with what they need for operations, what you see here is exactly that, 

sitting down with the supervisors of the enterprise funds. When you see on line 66, page 10 

that we cut $5,000 Andy was ok with that. John stated that is a pretty severe cut. John stated 

that we want to make sure they, the wastewater and water supervisors are comfortable with 

what they have to operate with. Chairman Patrick stated he sees that our insurance cost is 

going down, that is good. General Manager John Lufrano stated yes our rates went down. 

General Manager John Lufrano stated in capital outlay you will see that $4,000 in there for 

the operator 10 software program. John stated that the State of Nevada is now going to an 

electronic system for reporting our quarterly’s and DMR’s. This software program is linked 

to the State, we enter the data and it sends it to the State, they do not want paper any more. 

John stated so the bottom line went from $1,900 up to $9,500 so you see a positive cash 

flow of that $7,500.  

Trustee Johnson stated that software program has a lot to do with the decrease in services 

and supplies because that is stuff we will no longer be sending it to the State. General 

Manager John Lufrano stated yes and also how bad do you want that software Andy.   

 

General Manager John Lufrano stated that water revenue sources went up $57,000 you will 

see that on line 12. John stated there is a modest increase in salaries and benefits. 

Professional services we came down a little because we achieved a few things this last year. 

Electric came down, insurance came down and our water at this point has gone up but once 

we finalize that agreement next month we will be able to coincide that with the rate and 

decrease it based on that number. 

Chairman Patrick asked when we will hear from them. General Manager John Lufrano 

stated we were hoping this month. Carson City was delayed in reviewing what Minden 

brought forth. We are close, there are multiple agencies involved so it is taking a while. 

General Manager John Lufrano stated on page 14, painting the school tank this is the largest 

we have on our system, 600,000 gallons. The one we just did, South tank is a 250,000 gallon 

tank. We do not know yet if the interior of the tank needs paint but we do know for certain 

the exterior does. In a later agenda item he is asking for approval for the tanks to be dove. 

The timing of all of this and the way it has worked out is worse case scenario. We budgeted 

$80,000 for this year’s 17-18 budget and $80,000 from our infrastructure fund to fund the 

full estimate that we received of $160,000 to do interior and exterior, worst case scenario. 

Five years ago we had the tanks dove, that tank was not identified as needing interior work. 

The State requires that we have this done every 3-5 years to be cleaned and inspected. When 

they dive the tanks hopefully in the first week of May we have an answer as to if the interior 

of the tank needs work or needs to be repaired like we just did at South tank. If that is the 

case this $160,000 is our worst case scenario. If that is not the case the verbal assessment we 

received was that typically comes out at about 2/3 of the total price of $160,000 is interior 

work. If it is just the exterior that needs to be done we are looking at about a third of the 

$160,000. John stated so we are hoping the interior of the tanks are good like they were five 

years ago we will fund that out of the budget and not have to touch the infrastructure fund. 
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Vice Chairman Lynch motioned to adopt the Tentative Budget for Fiscal Year 2017-2018.  

Trustee Johnson seconded. Motion passed unanimously.  

 

6. Discussion only regarding General Manager John Lufrano's annual performance 

evaluation. 

Chairman Patrick stated let’s start with Bill. Secretary/Treasurer Eisele stated looking back 

over the last year at John’s accomplishments and what he failed in Bill thinks his 

accomplishments outweigh the failures. The other thing he is trying to figure out is how to 

keep him around another ten years. Bill stated that John has done an excellent job for us in 

the last year just like he has in the previous years. He has no problems with John being here 

and continue doing his work.  

Trustee Pierini stated that it is no secret that we are all very pleased with the quality of work 

that John has introduced to this community, to this District. Extremely grateful. Denise 

stated that she prepared a few things to say if she thought necessary, but it is stuff that 

everyone knows, stuff that he is involved in so unless it is appropriate at the end she will just 

reserve her comments.  

Trustee Johnson stated that you can tell that he lives here and takes pride in what he does, 

good job. 

Vice Chairman Lynch stated that he has no problems with John, he is an excellent manager. 

John is really good about getting back to him if he has a question. Ronny stated that all he 

has to do is look around the District and Ronny really feels with John’s leadership we have 

accomplished a lot and we are very fortunate to have him. 

Chairman Patrick stated that he is going to defer to Brooke. Brian stated that he asked 

Brooke to ask the supervisors of the departments if they had any particular things they 

wanted to say about Mr. Lufrano. 

Administrative Assistant/Human Resources Brooke Thompson stated that Andy and Matt 

did not want to say anything either verbally or written. Brooke stated that she and Stacie 

talked about doing a verbal. Brooke stated that she thinks John is a great boss, he leads by 

example, there are no employees that have issues with John and how he manages or instructs 

them. Brooke stated she agrees with Bill, we need to figure out how to make him stay 

around. 

Chairman Patrick stated he thinks he can speak for the Board in what impresses them the 

most is John’s unfailing curiosity to make things better, as you hear things throughout the 

County your concern is for the district, it also goes out to the County in your concern about 

how we deal with things as a population. It is laudable and impressive to know that you 

continue to ask questions and challenge not just the District and the Board but also people 

within the County who are in leadership positions. That is a good, good thing.  

 

Public comment: Resident Allen Wiese stated that he has dealt with John for last five or six years, 

he would pester him from time to time. Allen stated he wants to give John credit, he does sit down 

and listens to what he has to say in connection with Sunridge. Allen stated that he doesn’t always 

get answers he wants, but John gives it an honest evaluation. Allen stated having been a supervisor 

in his past life that is all you can ask for with your managers, so from his perspective and that he 

deals with the general public you have a winner. 

 

Chairman Patrick stated he forgot two people. Tim do you have anything to say. District 

Engineer Tim Russell stated that John makes his job easy. District Counsel Chuck Zumpft 

stated that John as Tim said makes life easy and the way he does that is by being informed 

about the issues and topics with matters that affect the District. Above that he is informed 

about what is happening elsewhere in the County and brings those back to see how they 
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might apply to make this District better. So as already shared he cares about the District, it is 

clear. Chuck stated that he enjoys working with him. 

 

7. Discussion and possible action to approve a quote in the amount of $9,900 from Blue 

Locker Commercial Diving Services LLC. for a full exterior and interior inspection on 

Ridgeview tank, Big Green tank, Water Plant North tank and Jacks Valley School 

tank.  

General Manager John Lufrano stated that we are going to look at the four remaining tanks. 

John stated that he is looking for approval to do that. John stated that we got a reduced cost 

on this purely by luck. This organization is coming down to TMWA and diving all the tanks 

for Truckee Meadows Water Authority. They said because they are already going to be in 

the area so they will not charge us for mobilization, if we get approval to do the four tanks. 

We will fund this out of infrastructure funds because this was not budgeted for in the current 

budget. This is critical to know about the tanks. The tanks will be cleaned out, they give us 

an interior and exterior inspection and then we have that for our sanitary survey that the 

State requires us to do.  

 

Public comment: none  
 

Secretary/Treasurer Eisele asked if this is State mandated and how long has it been since it 

has been done. General Manager John Lufrano stated yes it is and it has been five years 

since it was last done.  

Vice Chairman Lynch stated that this is a good move it is very important for the people to 

have good quality water. 

  

Secretary/Treasurer Eisele motioned to approve a quote in the amount of $9,900 from Blue Locker 

Commercial Diving Services LLC. for a full exterior and interior inspection on Ridgeview tank, Big 

Green tank, Water Plant North tank and Jacks Valley School tank. Trustee Johnson seconded. 

Motion passed unanimously.  

 

8. Discussion and possible action to approve a proposal in the amount of $12,000 from 

Color-Crafters Inc. to resurface the tennis courts. 

General Manager John Lufrano stated that this is the actually contract between Color-

Crafters and us. Even though it is a budgeted item anything over $5,000 needs to come back 

to the Board. They want to start the work, weather permitting next week. John stated that the 

process is a little more involved this year because of the degradation of the asphalt on the 

courts, they have to do a few amendments to the surface in order to get it to the point that it 

will hopefully hold the color coat longer. With that said he is looking for approval to move 

forward. 

Chairman Patrick stated and this is within the budget this year. General Manager John 

Lufrano stated that is correct, under parks for capital. 

 

Public comment: none  

 

Chairman Patrick stated the hard part about having this is we have a skate park that is a  

wonderful thing and every four or five years we need to work on surfacing that and we have 

the tennis courts another surface issue. With our heat extremes and cold extremes and all the 

water there are things that come forward that we have to deal with. It is unfortunate but we 

are also providing pleasurable activities for part of our people who live here.  
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Trustee Johnson motioned to approve a proposal in the amount of $12,000 from Color-Crafters  

Inc. to resurface the tennis courts. Secretary/Treasurer Eisele seconded. Motion passed   

unanimously.  

 

9. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that the tot lot is completed here in James Lee Park. John stated that 

they just have a couple of the spring toys left. Even though the winter set him 

back and started to scare him with the weather his goal was to have it done 

by this weekend for our Easter event. John stated that this was a good 

project, well deserved for this park. This park did not have the 2-5 year old 

system, it only had the 5-12 year old system so you always had that grey area 

as far as your age groups. John stated that it is a huge improvement that he 

personally as a resident, since 1999 has always wanted to see. The security 

gate for the water plant, this will be a motorized gate that will close behind 

us. In this day and age it should have been done awhile ago. John stated that 

we got the grant from Pool Pact to fund 75% of it so we will fund the 

remaining 25%. This will now be a shut down facility, when no one is there 

it will be secure and not anyone can come and go. John stated that on April 

3
rd

 he attended the  Government Affairs Committee he listened to the two 

BDR’s that we have had discussions about here, both are from Senator 

Settelmeyer. SB463 is the sunset committee that was brought to the 

Government Affairs Committee. The biggest discussion out of that is in the 

sunset committee. They are trying to get the language that states any District 

who has a collective annual budget of 1 million or more the County would 

have to come back to the Board of that District, if the County sees so 

through this process of the sunset committee to dissolve it. John stated that 

the other is SB471 which is actually the part of NRS318 that discusses the 

water, sewer and trash we want to change that to water, sewer or trash. So if 

you are performing anyone of those three then the same rules apply. If the 

County feels it is fit for a District to dissolve, merge or stay whole that has 

to come back to the Board of that District. Those are the two bills we are 

following closely to see if we can get that language changed. They may also 

be able to stick that million dollar clause in that bill, which directly reflects 

to NRS318. John stated that might have to go back to the Senate Committee 

meeting this Friday but that is where we are at right now. John stated that 

the County is opposing it they are ok with sunset committee but they want 

no changes in the language to NRS318. 

Chairman Patrick stated that he finds it interesting that NRS is water, sewer 

and trash. However within the GID’S one of the main responsibilities is the 

maintenance of the roads. Brian stated that he finds it interesting, that seems 

to be a non sequester here and it is one of the most important items for any 

of these GID’s is to maintain their roads. How that can be glossed over and 

not be pointed out constantly in this argument is something he really can’t 

understand. The biggest problem the County has is not water and sewer, it is 

maintaining their flipping roads around here. They cannot take care of the 

roads they have, but they want to take over these little places that really 

need constant road maintenance. It is very interesting that that is not almost 

one of the premier arguments floating around on this. How is the County 
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going to maintain these roads if they take over the GID’s because they can’t 

maintain their own. They abandoned 100 miles of road six years ago. 

Secretary/Treasurer Eisele asked John if any of this has been brought up. 

General Manager John Lufrano stated no roads isn’t really the big issue. In 

terms of NRS318 it talks about water, sewer and trash, not roads. 

Vice Chairman Lynch asked what is the lobbyist’s job, he thought we hired 

him to take care of this.  

General Manager John Lufrano stated that is correct, he can tell you that this 

man is earning his keep. He is the one that is the go between for 

Settelmeyer, any other Committee members who have questions and with 

Douglas County, he has met with Mark Jackson the District Attorney. He 

has met with Senator Settelmeyer and with Assemblymen Wheeler to 

discuss what our concerns are as Districts within the County and what we 

are trying to achieve. He presents it to everyone and we can get up and talk 

during public comment. 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board.  

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. John stated a correction on page 26 number 7 should 

read: treatment has been good and I am now starting my quarterly 

report to the State, not not starting. 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. Chairman Patrick stated Stacie you have survived another go 

around. 

c. Engineer Report 

District Engineer Tim Russell stated that it has been a relatively quiet month, 

just miscellaneous coordination with John on roads and some of the water 

stuff with Minden. Other than that it has been pretty quiet. General Manager 

John Lufrano stated he would like to add a little bit to Tim’s report. John 

stated that he and Tim are working on the crack repair on South Sunridge 

drive. John stated that he has taken a couple of the Board members down to 

drive the road to see the absolute horrible condition. Some of the previous 

patches we did eight years ago, under Jim Taylor’s management have just 

unraveled in a way that is just shocking to all of us. John stated that last 

month he reported that we still have funds available in streets, upwards of 

about $100,000, left over from the street project on Vista Grande. John stated 

that he and Tim are working on utilizing those funds to get to South Sunridge 

drive and start looking at what we can do to fix those band aids that we put in 

there eight years ago, because it is just unbelievably horrible. He wanted to 

make sure the Board was aware of that. John stated that the biggest issues is 

that they are not making asphalt anywhere in Northern Nevada until that 

freeway kicks in, they are getting close to paving the east side. Once that 

happens and they start making asphalt again we can actually look into it. 

John stated right now the biggest step he thinks we have identified is maybe 

just replacing some of those band aids that are there now that have widened 

out to an unbelievable gap on either side. In short order we might be able to 

get that done with the monies that we have left over. 
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d. Attorney Report 

District Counsel Chuck Zumpft stated that he wanted to express his thanks 

that the Board deals with Tim before coming to him. Chuck stated that it has 

been a really quiet month so he has nothing to report. 

 

Public comment: Resident Allen Wiese stated that when he paid his bill this month. Brooke drove 
down Smoketree and Ranchview Circle down to South Sunridge Drive. Allen stated that he has 
been bitching for two years about the crack on Ranchview. She drove it and when we talked this 
evening she said Smoketree isn’t the problem the big cracks are on Smoketree down to South 
Sunridge. Allen stated that is sounds like you are looking at addressing it. Chairman Patrick stated 
that we have to be very thankful that we were able to somehow figure out how to save $100,000 in 
the budget. 

 

Vice Chairman Lynch stated that he knows that John is very important but he 
thinks that we are very fortunate to have the employees that do all the work 
for us too. Ronny stated that he doesn’t really know the other employees, he 
knows the ladies in the office. Whenever he needs help, especially Brooke 
she will bend over backwards to help us. He knows that John is important 
because he is the manager but he thinks the employees that are helping to 
keep this District running they way they are deserve credit. Chairman Patrick 
stated I think you are right. Brian stated something that we are aware of but 
we don’t talk about is, if you recall about a year ago Dave Wright in the 
water department retired. We were very fortunate to have Matt come up and 
grow into the program, in the same light within the next year and a half Andy 
will retire. We are very fortunate to have a number two man coming up who 
is actively moving into that position and growing so that we can foster them 
in to a good position. That is the kind of leadership and mentoring we want to 
see as the District goes forward. 

Secretary/Treasurer Eisele stated that is one of the things that you can thank 
John for is that he is behind the employees he knows that for a fact. If they 
want to move forward and get a better education John supports them 100%. 
That is very important to this whole operation.  

Chairman Patrick stated going along with what Ronny said he thinks the 
thing he needs to tell the Board as a member and what we have watched is 
you can spend your time here being upset, angry or divisive, or you can 
spend your time learning and asking questions and getting an understanding 
about what this job is, what this District is about. As we do that we are a 
whole lot more peaceful. We can come in with a chip on our shoulder and all 
we are going to do is be upset and angry and nothing will get accomplished. 
Chairman Patrick stated that the best thing about working with the Board that 
we have is that we are able to ask questions, we are able to be open and we 
are able to be flexible. Brian stated that he appreciates every member of the 
Board that is here. 

 

10. Discussion and possible action to approve Draft Minutes from the March 15, 2017 

Board Meeting. 

 

Vice Chairman Lynch motioned to approve Draft Minutes from the March 15, 2017 Board  

Meeting. Trustee Johnson seconded. Motion passed unanimously.  
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11. Chairman and Trustees Reports, Correspondence 

Trustee Perini stated it is coming. Chairman Patrick stated his concern at this point and time 
is to look constructively at a revenue stream in a situation that is going to be taxed and the 
County could tax but they have decided not to. We have to be understanding that there are 
things happening in our lives and in our culture that are going to change radically in the next 
10-15 years, he is not talking about pot he is talking about how the world is moving. We 
have to look to the future.  

Trustee Johnson stated he does not want to nag but this is not agendized. 

 

12. Adjournment 

 

Chairman Patrick motioned to adjourn the meeting. Secretary/Treasurer Eisele seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 6:55 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Bill Eisele 


